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OverviewOverviewOverviewOverview

• ObjectivesObjectivesObjectivesObjectives

• Who,Who,Who,Who, what,what,what,what, why,why,why,why, where,where,where,where, whenwhenwhenwhen andandandand howhowhowhow

• KnowledgeKnowledgeKnowledgeKnowledge creationcreationcreationcreation

• PrioritisationPrioritisationPrioritisationPrioritisation andandandand formingformingformingforming thethethethe businessbusinessbusinessbusiness casecasecasecase

• Validation,Validation,Validation,Validation, riskriskriskrisk managementmanagementmanagementmanagement andandandand measurementmeasurementmeasurementmeasurement• Validation,Validation,Validation,Validation, riskriskriskrisk managementmanagementmanagementmanagement andandandand measurementmeasurementmeasurementmeasurement

• FinalisationFinalisationFinalisationFinalisation andandandand monitoringmonitoringmonitoringmonitoring



Objectives of Business PlanningObjectives of Business PlanningObjectives of Business PlanningObjectives of Business Planning

• Success of planning gauged by the ability of the Success of planning gauged by the ability of the Success of planning gauged by the ability of the Success of planning gauged by the ability of the 

business tobusiness tobusiness tobusiness to

– Maximise

• Long-term sustainable business profitability

– Revenues less costs

– Sustainable– Sustainable

• Use of scarce resources

– Power received

– Asset base

– Tariff revenues

– Skills

– Finance available



Objectives of Business PlanningObjectives of Business PlanningObjectives of Business PlanningObjectives of Business Planning

• ObjectiveObjectiveObjectiveObjective

– Maximise long-term sustainable business profitability

and use of scarce resources

• ToToToTo achieveachieveachieveachieve thethethethe aboveaboveaboveabove objectiveobjectiveobjectiveobjective thethethethe businessbusinessbusinessbusiness

needsneedsneedsneeds totototo identifyidentifyidentifyidentify

– Who, what, why, where, when and how

• In the business plan

– And to achieve this objective need to answer

• Who, what, why, where, when and how in the project

management of the business planning process itself



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• BusinessBusinessBusinessBusiness planningplanningplanningplanning projectprojectprojectproject managementmanagementmanagementmanagement

– Who will drive the process

– What needs to be done

– Why does it need to be done

– Where will it be done– Where will it be done

– When must it be completed

– How will it be completed

• WeWeWeWe willwillwillwill answeransweransweranswer thesethesethesethese questionsquestionsquestionsquestions asasasas wewewewe stepstepstepstep throughthroughthroughthrough thethethethe

planningplanningplanningplanning processprocessprocessprocess inininin moremoremoremore detaildetaildetaildetail



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• Who in the organisation will be responsible for:Who in the organisation will be responsible for:Who in the organisation will be responsible for:Who in the organisation will be responsible for:

– Business planning project management

– Planning framework and key assumptions

– Challenges and issues

– MarketsMarketsMarketsMarkets

– Mission, vision and values

– Strategy

– Objectives and targets (KPIs)– Objectives and targets (KPIs)

– Management actions and programmes for business improvement

– Revenue forecasts

– Operating costs budget

– Capital budget

– Cash surplus or deficit - financing

– Risk analysis

– Performance monitoring 



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhoWhoWhoWho

• WhatWhatWhatWhat

– Internal information needs to flow in the organisation

to allow prioritisation and effective decision making

• Budgetary guidance

– Post-mortem examination of last planning process– Post-mortem examination of last planning process

– Lessons from implementation

– Period the business plan should cover

– Key dates (require approved business plan by December)

– Assumptions to use

– Templates to ensure relevant information is obtained and

all necessary department inputs are considered



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat

– Critical external market information needs to flow to

the business to allow optimal decision making (why

external market information is important.

• Knowledge needs to be created by

– Information gathering– Information gathering

– Information analysis



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat
– Information gathering e.g.

• Regulation

• Economic

– GDP forecasts

– Population movement, household formation

– Socio economic indicators

– Inflation and foreign exchange rate forecasts– Inflation and foreign exchange rate forecasts

• Commercial

– Customer theft, collection losses

– Cost to connect and maintain customer services

– Generation/transmission availability

• Network

– Asset location and condition

– Load flow

• Cost behaviour



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat

– Information gathering e.g.

• Economic - GDP forecasts



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat

– Information gathering e.g.

• Commercial - population movement, household formation



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat

– Information analysis e.g.

• Economic – customer profiling and electricity consumption



Who, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and HowWho, What, Why, Where, When and How

• WhatWhatWhatWhat

– Information analysis e.g.

• Economic – GDP, population and forecasting future

electricity demand



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Markets

– Power demand

» How much

» Where» Where

» When

» Who can pay

» What can be brought back into the system

• Relative profitability of markets?



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Relative profitability of markets (cash is king)

– Information analysis of markets by area, by customer

category

» Cost to connect» Cost to connect

» Revenue and ability to pay/collect

» Cost to supply

» Theft levels

» Collection losses

» Costs to maintain services



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Availability of supply

– Information analysis of

» generation availability (PPAs)

» transmission capacity and availability» transmission capacity and availability

» distribution network

• Customers willing and able to pay

• Ability to manage network to get power to those who pay



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Markets

• Relative profitability of markets

• Availability of supply

• Availability of skills and finance?• Availability of skills and finance?



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Availability of skills and finance

– What are the implications to the business in terms of

» Skills required

» Costs» Costs

» Tools (processes and systems)

» Consumables

» Capex

» Maintenance funding and capability



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Markets

• Relative profitability of markets

• Availability of supply

• Availability of skills and finance• Availability of skills and finance

• Getting the biggest bang for the Naira (capital rationing)

– Expected outcome, results, risks?

» cost/benefit analysis?

» Payback period?

– Protecting investment value – regulatory rules and the 

return on and of capital?



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat

– Knowledge

• Expected outcome, results and risks e.g.

– Outcomes

» Improved collection = increased revenues

» Improved reliability = better service and increased 

revenuesrevenues

» Reduced losses = greater supply = increased revenue

» Maximization of load flow across the network = better 

service and increased revenues

– Results: costs, benefits and payback period (period of time it 

takes to recoup associated costs) 

– Risks (critical path analysis)



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhatWhatWhatWhat
– Knowledge

• Markets

• Relative profitability of markets

• Availability of supply

• Availability of skills and finance

• Getting the biggest bang for the Naira (capital rationing)• Getting the biggest bang for the Naira (capital rationing)

• What is the business good at and bad at?

– identification of business issues

» SWOT and PEST analysis 

» Financial results actuals vs. budgets

» Best practices

» Gap analysis



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• WhoWhoWhoWho

• WhatWhatWhatWhat

– Knowledge

• WhyWhyWhyWhy

– Strategic vision– Strategic vision

– Business goals

– Business case



Prioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business CasePrioritisation and Forming the Business Case

• Who,Who,Who,Who, whatwhatwhatwhat

• WhyWhyWhyWhy

– Strategic vision

– Business goals

– Business case– Business case

• Testing

– Sensitivity analysis

– Validation, risk management and measurement



Finalisation and MonitoringFinalisation and MonitoringFinalisation and MonitoringFinalisation and Monitoring

• BusinessBusinessBusinessBusiness planplanplanplan

– Who

– What

– Why

• Where

• When• When

• How

• Review,Review,Review,Review, reviserevisereviserevise andandandand finalisefinalisefinalisefinalise



Finalisation and MonitoringFinalisation and MonitoringFinalisation and MonitoringFinalisation and Monitoring

• ObjectiveObjectiveObjectiveObjective

– Maximise long-term sustainable business profitability

and use of scarce resources

• BusinessBusinessBusinessBusiness planplanplanplan

– Who, what, why, where, when and how

• MonitorMonitorMonitorMonitor• MonitorMonitorMonitorMonitor

– Who, what, why, where, when and how

• Objectives and targets (KPIs)

• Management actions and programmes

• Milestones

• Budgets



Revenue Allowed (CPIRevenue Allowed (CPIRevenue Allowed (CPIRevenue Allowed (CPI----XXXX----Y)  Y)  Y)  Y)  ---- whatwhatwhatwhat

• WhatWhatWhatWhat

• WhoWhoWhoWho

─ Opex less efficiency (X )factor─ Opex less efficiency (X )factor

─ Service quality factors

─ Correction factor/risk management factor
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